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“Owned by the Qikigtani Inuit Association, Qikigtaaluk Corporation was incorporated on
November 2, 1983. The company was formed to pursue business development opportunities

on behalf of the Inuit in the Qikigtani Region of what is now the Nunavut Territory.”
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Introduction

Qikigtaaluk Corporation (QC) is a wholly owned Inuit birthright corporation of the Qikigtani
Inuit Association, created in 1983 to be the for-profit, development arm. QC’s purpose is to
provide employment and financial opportunities for Inuit in the region. It is a complex and
multi-faceted company involved in fisheries, real estate and development, retail services,
information technology and environmental and mining and resource development sector.

Last year we featured our highly successful involvement in the fisheries industry and the
benefits derived from that activity. This annual report will focus on the real estate division
and the many projects undertaken and underway in this area, from tenant to the first project
the Blue Dome to creating an entire commercial and residential development in Igaluit.

QC has once again had a successful year and continues it high rates of Inuit employment in
its companies. QC has aremarkable track record in Inuit training, capacity building and
employment success.

This past year company representatives toured the regions communities to determine how
assistance could be provided to grow the commercial sectors. While not completed, a lot
has been learned and planning has started to strategically position the company to assist
communities in various areas of economic growth.

The real estate division added holdings and continued to work on the development plan for
Inuit Owned Lands in Iqaluit. The retail division opened a new convenience store in the
Plateau Subdivision of Igaluit. The information technology division opened a successful and
competitive retail outlet expanding it services and capabilities. The environmental services
division faced a crossroad with all major environmental remediation programs in the
Canadian Arctic being completed with the successful completion of the Cape Dyer
remediation project. They now are refocused on supporting services for the mining industry.

The company has expanded its Community Initiative Program by increasing its annual
contribution budget to $100,000 per year; expanded its School Breakfast Program support
funding for Qikigtani region schools, and continued its support on the Students on Ice
Program. In addition to this; QC offers a Scholarship Program of $30,000 per year towards
five different areas of post-secondary education. QC and its group of companies include a
potential for employment on graduation with this cash award.

Despite the challenges QC’s group of companies continue to thrive and diversify with the
leadership of the Board and senior management and the dedication of its entire staff.
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Chairman™s Message

Welcome to our Annual Report for 2014-2015, in which | am pleased
to report yet another successful year. Just as the territory is
experiencing many challenges QC and group of companies do too,
however the corporation is facing those and ensuring it is
positioned to also take advantage of the exciting opportunities that
come with the growth and development that is underway.

The Board changed focus the previous year from establishing
liaisons with southern companies and the benefits derived from
those relationships to one where we take advantage of that knowledge gained and take
that into the regions communities. We had very successful and informative visits to most of
the regions communities looking for economic development opportunities. A board
member, in addition to their other responsibilities, was in attendance at each visit along with
key members of the staff.

We were pleased to have Blandina Tulugarjuk rejoin the Board and undertake the role of
Secretary-Treasurer, and we said farewell to Loasie Audlakiak from Qikigtarjuaq. Many
thanks Loasie for your work and helpful insights in the decision making process.

Significant progress was made in our policy development project. The Human Resources
Policy was approved and rolled out to the staff. This was a multi-year effort as we tried to
balance business priorities with ensuring our employees were well and fairly treated. Next,
the Board started to tackle the Finance Policy and the first draft has been reviewed. In the
interim the long awaited Communication Strategy was approved.

There is a lot of excitement on the board
around not only the potential projects with

| the communities but in the emerging
development project in Iqaluit. This large
piece of Inuit Owned Lands promises to have
enormous potential to highlight our culture
and heritage while still being practical in
terms of meeting our goals of wealth creation
and economic development for Inuit. It is
planned to host the Hotel along with cultural
venues, retail spaces and some residential
development.
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Concern about the information technology division led to having a professional review of
the operation and evaluation. Recommendations from the report are currently under
consideration. Meanwhile, this sector promises not only provide us with a niche market but
endless opportunities for growth and expansion. The new retail outlet is performing well.

Despite continuing concerns over fishing quota allocations, Qikigtaaluk Fisheries and the MV
Saputi performed extremely well this year. It was sent back to Poland for its scheduled refit.

| would like to take this opportunity to thank my fellow board members, our employees, the
community representatives and the Qikiqgtani beneficiaries for their support this past year. |
am looking forward to the year ahead and the new opportunities and projects which will
come our way.

Levi Barnabas
Chairman
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President’s Message

This was a challenging year for the companies as we position ourselves
to providing economic opportunities at home from the previous focus
on developing relationships with large and experienced companies in
the south in order to learn and leverage their expertise on project in
Nunavut in the fields of mining and resource development and major
infrastructure construction. The end of environmental remediation
projects also saw Qikigtani Industry finding creative ways to use the
existing transferable expertise and skills into new ventures.

During the past year we were able to visit
many of our communities and discuss
areas in which Qikigtaaluk Corporation
could assist in building community
capacity while creating economic
development opportunities. While we will
need to coordinate our remaining
community visits we recognize there are
common themes for areas in which we
may be able to structure partnering
approaches as a means to moving
forward.

Through careful planning, taking into consideration the opportunities in each of our fields of
endeavour each of our subsidiaries and joint ventures performed well and even experienced
growth in some cases. Fisheries performed better than the previous year, QC added to its
real estate portfolio, saw two new retail ventures successfully started in both retail and
information technology. The completion of the last available DEW Line clean up the project
division reinvented itself by expanding services to the mining and resource development
sectors and other areas where the experience gained was valuable.

We continued to contribute our knowledge and experience on the boards of the joint
venture companies. With over 20 such entities, all with different priorities and needs, it can
be a daunting task to monitor it all and anticipate next steps.

A few our staff went to other positions building on what they have learned at QC. At the
same time a Fisheries Director was finally put in place and other positions were realigned to
better fit the direction the company is heading. New positions were created and recruitment
undertaken.
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As we look to the future, we anticipate there may be opportunities to structure partnerships
that would help pursue development of the inshore fisheries, establish small scale
manufacturing through the introduction of innovative technologies, develop waste
management solutions and training, develop important infrastructure such as ports or small
craft harbours along with the paving of airport runways and in seeking more economical and
sustainable energy solutions.

Additionally, we hope to work with the communities to develop affordable home ownership
options as well as providing innovative facilities that will help preserve and promote our
culture and heritage. The Iqaluit project is our pilot project towards achieving these goals.

All of our success this past year can be attributed to a hardworking and dedicated staff and a
commitment to training and health and safety. | would like to thank each one past and
present for their efforts at ensuring we remained profitable and sustainable.

In closing, | would once again like to thank the Board of Directors for their guidance and
support. Your commitment to the companies and our Shareholder, Qikigtani Inuit
Association is invaluable to our strategic direction in a time of fast and complex changes.

Harry Flaherty
President
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Company Overview

Qikigtaaluk Corporation (QC) is a wholly owned birthright development corporation. It was
created in 1983 by the Qikiqgtani Inuit Association (QIA), the regional Inuit organization. QC's
role is to foster economic development on behalf of QIA by pursuing its mission: "To create
meaningful economic, employment and career development opportunities for Inuit.

QC works to improve the social and economic well-being of all people in the Qikigtani region
through balancing tradition with innovation. Our mission is derived from the company’s
aspiration to own and operate businesses that build on the spirit and culture of Nunavut.
The company’s intention is to be a major contributor to all segments of the Nunavut
economy by investing in or creating sound financial opportunities.

QC adheres to the following goals and objectives:

+ To own and operate sound businesses that generate profit for today and wealth for
tomorrow

To develop people, and create employment and career opportunities

To contribute to community well-being and wealth generation

To uphold Inuit values and protect the earth, air and water

To participate successfully in the emerging global economy

To foster a strong sense of pride in our business and our people

-

QC currently focuses its activities in a few key areas, with an emphasis on integrating Inuit
knowledge, belief and culture. These key areas are:

Fisheries and marine services

Inuit employment and capacity building

Environmental remediation and hazardous waste management services
Expediting and other camp and catering services

Real estate development and property management

Property assessment

Infrastructure development

Information technology

Retail operations

First response medical services, training and staffing at remote sites
Transportation services (marine and aviation)

Petroleum distribution

Security services

Uil R SEE R S S R S S Sl
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QC has nine divisions that support each other and work together to keep QC, its subsidiaries
and joint ventures operating smoothly and focused on success. They also explore new
opportunities for business, employment and training in the Qikigtani region. These divisions
are: Administration, Finance, Real Estate, Retail Services, Environmental Services, Fisheries,
Project Management, Information Technology and Property Assessment Services.

Board of Directors 2014-2015

QCis governed by a Board of Directors. Each of them is appointed by the Qikigtani Inuit
Association. The Chairman is appointed from the elected representatives and the Directors
are recruited through a public application process. They are appointed for a three year term.

Chair Levi Barnabas, Artic Bay

Directors Moses Appaqgagq, Sanikiluaq (Vice Chair)
Blandina Tulugarjuk, lqaluit (Secretary Treasurer)
Anne Curley, Hall Beach
Ludy Pudluk, Pond Inlet

Officers: President, Harry Flaherty
Vice President, Peter Keenainak

The Board is supported by two appointed professional advisors:

Legal: Dubuc Osland, Ottawa
Auditor: KPMG, Toronto

Inuit Employment

Qikigtaaluk Corporation employs a large number of Inuit, both within the organization and
throughout its subsidiary companies and joint venture projects. Employing beneficiaries is a
priority and an essential consideration in project planning and recruitment.

Compared to many other Nunavut based corporations and government departments in the
territory, our Inuit employment numbers are high and we will continue to strive for even

better rates.

QCis pleased to be a leader in the Qikigtani region in terms of training beneficiaries and
providing Inuit with meaningful and rewarding employment.
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The following table indicates the percentage of Inuit employed throughout QC and its
wholly owned subsidiaries.

Total Inuit Percentage

2014 2015 2014 2015 2014 2015
Qikigtaaluk Corporation 18 23 1 13 61 57
QITC 5 9 1 3 20 33
QPI 6 1 5 10 83 9
QRS (BGL) 6 44 2 38 33 86
QIL (Iqaluit) 7 10 5 10 71 100
QIL (BIMC) 97 97 77 62 79 64
TOTAL 139 194 101 136 73 70

Health and Safety

Worker safety is a major priority for the company. QC has a Board approved set of policies
and protocols specifically related to health and safety. The company has a joint committee
consisting of management and workers that meets on a regular basis to discuss safety
matters and where needed makes recommendations to management for change. Monthly
inspections are made of all facilities and vehicles. Deficiencies are noted and work orders or
plans are made to fix any problems, however this does not mean any problem noted in
between inspections are not attended to.

It is not all serious business. Each year during National Occupational Health and Safety Week
in May the company hosts a friendly competition for the staff. The top three performers
earn cash prizes. They are often surprised how much they know.

Despite some often hazardous duties we are pleased to report there have been statistically
very few incidents and all were of a relatively minor nature. Each one is reviewed so ensure
they never happen again.

Community Involvement

QC follows Inuit Qaujimajatugangit (1Q) as a part of its fundamental beliefs and values. Part
of our efforts reflects the principle of Pijitsirarniq, or the concept of serving. The key to this
is understanding that every person has a contribution to make and those contributions are
valued. This principle extends to all wholly owned subsidiaries and it is reflected in our hiring
practises and Human Resources Policy.
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Employees are encouraged to volunteer and support many worthwhile charitable
organizations. The company makes provision for paid time off to participate in the activities
and as in the case of Search and Rescue it often includes donations of fuel and food.

Despite the heavy work load QC participates in a variety of municipal events. We have often
been able to prepare a float for one or both of the annual parades. This year we won “Most
Outstanding Float” once again. As well, staff participates in the annual cleanup campaign
and Toonik Tyme activities.

The Board approved an increase in the budget to $100,000 per year for the Community
Investment Program. The program supports cultural, community and youth development
projects providing funds for sports activities, hamlet events, school or hunting supplies and
much more. They have also endorsed two specific youth projects, Students on Ice and the
School Breakfast program. Students on Ice take young people out to learn about the north
and its environment and gaining leadership skills. The schools in the region all receive $1,000
each year to provide breakfast for the children so they are better able to learn.

In honor of the 30" anniversary last year the Board initiated a post-secondary grant program
in fields of study that reflect our businesses. Young Inuit studying Business Administration,
Finance, Property Management or related field, Retail or Marketing, Project Management or
Environmental Technology and Information Technology can apply for the $6,000
Scholarship and once completing their studies a job may be waiting.

In recent years QC has become involved in a number of strategies to create affordable
housing in Nunavut, including housing for Elders. Helping to build healthy communities is
part of our corporate commitment and our contribution to that effort is important to us.
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Investing in Real Estate, Creating Wealth

“Buying real estate is not only the best way, the quickest way, the safest way,
but the only way to become wealthy.”

Marshall Field;
American entrepreneur and the founder of Marshall Field and Company.

Qikigtaaluk Corporation (QC) was founded in 1983 as the development arm of Qikigtani Inuit
Association (QIA) and first charged with the responsibility to administer fishing licenses. Its
first commercial building project was completed in 1993 on the Inuit Owned Lands across
from the Northmart in Igaluit. The Blue Dome building shaped like an Iglu was a design
found in California. It became a local landmark until its demolition in 2005.

After the completion of the project the company prepared a five year development plan
which was substantially completed by the year 2000. The only remaining project from that
plan was a hotel.

In 1998 the Board of QIA passed a resolution appointing QC as its developer on property and
real estate projects. As a result QC purchased Lot 521 Joint Venture from it sister company,
Kakivak Association and acquired the Parnaivik Building in 1999. By the following year
construction was completed on the Igluvut building, which was to become the headquarters
for both organizations. The stonework in the lobby was a product of another QC company
and is a must see for visitors to Igaluit.

The company then completed 21 staff housing units in 2001 to aid the group of companies in
recruiting employees. This consisted of a six-plex, four-plex, three duplexes, and five single
family homes. QC then took a break on building for a while as it learned to manage and
maintain what it had.

The first warehouse was purchased in 2004 in response to the need of other subsidiaries for
this type of facility. At the same time it was decided to merge Lot 521 and Kakivak
Development and put all commercial holdings into a new company, Qikigtaaluk Properties
Inc. (QPI). This company started acquiring parcels on Mivvik Street for a commercial building
or hotel as it was close to the airport.
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In 2006, QCin a joint venture with Nunasi purchased the property and business that housed
Frobuild, a construction materials supplier. This significant piece of land along Federal road is
also adjacent to a huge parcel of Inuit Owned Land currently being prepared for
development.

QC through another subsidiary 3379442 Canada Inc. was the developer for the $62M
Qikigtani General Hospital in Iqaluit. It was completed in 2008 and the Government of
Nunavut soon took over the building.

The Director, Johnny Kolola worked hard and has achieved two
levels of certification with the Building Owners and Managers
Association (BOMA) and a lot of experience not only with
managing property but with construction projects. With the
training completed and a solid reputation for excellence in

- property management QPI completed another commercial
building in 2012, at Inuksugait Plaza in Iqaluit. Working with
Nunavut Construction Company (NCC) the project opened to
much fanfare and under budget.

In the last few years Qikiqtani Industries Limited (QIL) purchased a property at the end of
Federal Road in Iqaluit that contained two buildings, one used for their offices and a
warehouse to accommodate environmental projects and equipment. This huge yard was
used to as a safe and secure place for carvers to create the monument now in front of the
Igluvut building. QPI also has added another warehouse and a commercial building in the
Plateau subdivision to their holdings.

During all of this development QC never lost sight of its obligation to build that hotel first
identified many years ago. Working towards that objective the land assembly completed for
a building on Mivvik Street and plans are now moving forward on design and construction.
During the analysis it was determined that the Inuit Owned Lands along Federal Road would
make a much better hotel location especially with the changes coming to the airport.

QC along with QIA undertook a massive planning process for the Inuit Owned Lands
throughout the region and then specifically in Igaluit. As you will note from the Project
Report significant progress has been made to develop that hotel and many other interesting
projects along with it.

We as a corporation have come a long way from tenant, to building owner, to being a major
player in the property development sector and with that the net value of the company has
grown. The QPI holdings alone are valued at over $55M and that is building wealth along
with infrastructure for the Inuit of the Qikigtani region.
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Wholly Owned Subsidiaries

Qikigtaaluk Corporation has 9 wholly owned subsidiaries, four of which are the most active
and is involved in 21 joint ventures and affiliations. These are as follows:

Trades and Services

Transportation and Communication

Qikigtani Retail Services
(Formerly Baffin Gas Limited)
Qikigtani Resource Agency

Qikigtaaluk Information Technology Corp.
Qikigtani Industry Ltd.
(Formerly Qikigtaaluk Logistics Inc.)

Qikigtaaluk Environmental
Qikigtaaluk Medical
QC/Scarlet Security

Qikigtani First Aviation Ltd.

Larga Baffin
Frobuild (2006) Ltd.
Tormont Arctic

Nunavut Petroleum Corporation
Ugsugq Corp.

Nunavut Sealink and Supply Inc.

QC Canadian Helicopter

Construction and Major Projects

Fisheries and Marine

Qikigtaaluk Properties Inc.
Qikigtaaluk Investment Corporation
Sikku Corporation

Tulaktarvik Inc.
Akiuq Corporation

QC-Kiewit Constructors ULC
3379442 Canada Inc

Qikigtaaluk Fisheries Corp.

NCC Investment Group
Nunasi Corporation

Unaagq Fisheries
Natsiq Investment Corporation
Arctic Ocean Development Corp.

Sanavallianiq Limited

Northern Shrimp Research Foundation

Nunavut Fisheries and Marine Training Consortium
Northern Coalition Corporation

Nunavut Exploratory Fisheries Fund

For more information on many of these please go to our new website at www.qcorp.ca.

The four more active subsidiaries are discussed on the following pages.

Qikigtaaluk Corporation
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Qikiqtani Retail Services Limited A ey,
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(formerly Baffin Gas Limited) A @
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Mission: Meeting the needs and wants of consumers in the Qikiqtani

region and being the retailer of choice with the most reasonable
price point.

The company was initially formed in 1999 when QC purchased the Baffin Gas Bar and the
Beach Gas Bar from the Kakivak Association. The Beach Gas Bar was closed a few years later.
The company expanded operations to include the Baffin Deli and Coffee Shop in the Igluvut
Building. In this past year they opened the Plateau Convenience Store in Iqaluit, with plans
to include a Starbucks type coffee bar. It is located in a newly acquired mixed
commercial/residential building purchased by Qikiqtaaluk Properties Inc.

The Baffin Gas Bar often is the first
employer a young Inuit person has while
still in school. It provides fuel,
convenience products and cleaning

8k <o o M= supplies. Each year they facilitate a
i g o S Sl '™ <clift program for customers to stock
e AJ}’»: P Pl & LD On non-perishables. Conveniently

- B oot _ e — located on the beach accessroaditis a

‘ popular stop for people heading out on
the land or out to sea.

The Baffin Deli and Coffee Shop, opened five years ago, provides lunches, snacks and coffee
daily to people in the downtown area. They also do some fabulous catering for meetings and
events. Recently they started providing rotisserie chickens for take-out and some excellent
gourmet cheeses.

In addition to this, as a service, they operate several ATM machines throughout the City and
vending machines at select locations. Baffin Gas Limited is historically involved in bidding on
tenders to supply government with goods as needed.

Unfortunately this year the businesses fell victim to thefts. Other than loss of inventory and
cash, no employees were hurt. It did mean however that the company made changes to
operating and security procedures.

This past year it was felt that with all of the expansion and possible needs in other
communities a new name would better reflect the business of the company and the name
was changed to the Qikigtani Retail Services Limited. A new logo is still in development.
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Qikiqtani Industry Limited
(formerly Qikigtaaluk Logistics) PPCo Nadenotl NFde

.. c e . . . . . . ikiqtani Indust
Mission: Providing industrial services focusing on mining, oil and Sldmitheney

gas sectors to support project developers and companies operating in the Canadian Arctic.

Qikigtani Industry (QIL) is a 100% Inuit-owned Company of Qikigtaaluk Corporation and
provides Inuit owned industrial capacity to project developers and companies operating in
the Canadian Arctic.

The main focus of QIL is the Industrial sectors and more precisely, but not limited to mining,
and oil and gas developments. Services to date have included: Recruitment and Human
Resources; Catering and Camp Services; Expediting and Warehousing; Road Maintenance
and snow clearing; Environmental Clean-up in Igaluit and other communities; Developer
Services and Training (organization, funding applications, and support to trainees).

QIL responsibilities and tasks are directly linked to the following three general activities:

A. Promote, negotiate and conclude contractual agreements with major industrial
customers, through turn-key proposals and due procurement process.

B. Conclude sub-contract agreements through procurement process with one or more
of the QIL specialized service companies, organizing the delivery of the services
contracted at point A.

C. Monitor and proactively control through a complete contract management process
the quality of the fulfillment of contractual responsibilities: risk management,
financial and quality control and schedule control.

In delivering Inuit turnkey service solutions, QIL collaborates either as lead contractor or
sub-contractor with other QC companies and joint ventures like Qikigtaaluk Medical
Corporation, Qikigtaaluk
Environmental, QC-Scarlet Security,
Toromont Arctic, Qikigtani First Air,
NSSI and many others.

The human resources functions are
scheduled to be turned over to the
newly formed Qikigtani Resource
Agency. With the end of the DEW Line
clean ups the company has been = ‘
exploring other areas of operation. It is currently belng overseen by YAB Nlanagement onan
interim basis following the departure of its Director and a search is being conducted for new
staff. Meanwhile services to existing clients remain unaffected.

Qikigtaaluk Corporation Annual Report 2014/2015 Page 33




PPseC o8 SbhDrendedS dI>ANS

A AL: oCo<ab Nep<d<a® A DNa® aD>A<PNbsas_IC
DA HKICD> 90 SOANDYEIE ANYPNG® ASH %o <5 SPPSHCo ] I C
o0a*Lo.

SPPC Y b \Drenale dd>ANGS NPP®C>c DI DGLSH™INe (> /o
D**ULAN D> HAC o d™I0® b \DYyacnolc b<o Abo*o <L “PP®Co oa*Lo
2006-T. CALAN=SJ C=a dYALADY® o g% *Da aDAND>Y® 0a SH Ao™of
a*Fo5dNMyD>o. @ PCndc®o® 26<* ¢ <Ly L*a. A*rlc®o® Ab*o<a®
ARSI Do PNGENJS AALILTLE bAL YN Lo LNseCCNe CoAL
b'<o G P o APLia™ua® LD 5L,

bt<o Lo LNEBCC®I™ 24-g° AbGo® AbIG\*® bn~\D>7 ot Al nD>NcnodC
Ab<PNa® o D>ASYLL NI o b*De vdC. a Ha AdCES Acn<bP*a o CLA*gLc®
oA NDY %D IDPCHHICHC I PPYLa™MNJC > CPYa® oa N*c <L
NJPT T, AcDPbATTIC <L %P>LYT I bAL><YNa® a g b®IoC.

AANDNeNrdNSC ILT7INBYL®IC Ac®od7WLo T JC AbI®CPrndc* o

o DAYLI 0 AF T PPCPROD 0 Lo ARMPRN 0 At o< M a™I¢ Lo
L=JNPBCAQ ™I Ac™LPhotdE I o™ o¢ <-Lo bP>pLodc

A d®NE AQPNBPNCHINC A%ba AT 0%b*UbA*a bcCoTa®
Ac*o<®CMo® J Al <D%CH>c CC<LDa.

SPPC b b N>Prc oSt dI>ANIS oa g dPJC>NC SPgse G bALYNg®
APL®P NS oa g dC><® VolP bAL<Nc® .o >Sbc >NGE_of
JANNKPI® 0f, ba CIN Y SIS bAL NN VolP Db PNenrt b<o. Loa
LedNPL>SbYD>NC®I® gD>APNNLD> 5a JAY DILPd* % q SPIAa NI of
D>Sbc >NGE_0¢ ASASLTLS 0 ANSYPNOC ASbrea. bi<a LaLNCALseC>
bALYNa® AX<AJ*Le.oC DARA, WiFi, bALYN.0¢ oac®c a*gsb®I .o <L >
DA\ oF.

o DAALa T PAINE BN AR 1PN “bn i ot FatdCo o
ACAANZDDBCPS™ o DA N A NS AP CP Do P70 aPAAM <" Ad®
A= >dCa Abo%o, C* Q. “CP™® PPeCH* a* o *dN*Mc NIMLo NIl eCPHH %,

LGINGCRCN*g PP*C e d<I>ANPdS BD>AN®TN/NILDPIC b<a > o™La®
Lo AN oN® sobrLrCo® KPMG "bPrNd™ oM <D dm <N >d™ oMo
/200 o o "dCPR< D drdNednce PeCHc L*a PIrra - ChRc k¢
bNL~oC

ADOAC A%ba AYPNCHYC C<Ra bt<aT /IHnDN% A 5= DA*Q So* > o¢
II*HRNES AOAC “bnhPranoT® oaN*o. AoAS LPdO Ao bCeI*
Ac®o]d®Cl o® C°do™L I/"r<cdodq M D>c®IL o™,

SPPeC b gI>AN GJCLDC Dabb® 2014-2015 L<ALS 34




Qikiqtaaluk Information Technology Corporation

Mission: To provide cutting-edge technology as the primary supplier of

Information Technology services in Iqaluit and the Qikigtani region. Ql' I '

QITC was created with the goal of operating the premier information

technology company in Iqaluit and the Qikigtani region in 2006. It is in fact the only private
provider in Nunavut that is Inuit owned. From dial up to broadband and now with 3G high
speed service this little company has come a long way.

The company provides 24 hour help desk services to customers on service contracts. They
are certified to work on the most popular computer systems in operation in the region and
to obtain, install and maintain networks for businesses.

Our technicians are well qualified to meet most customers’ challenges and opportunities.
They are continuously training and upgrading their skills and knowledge. Students are given
the opportunity for employment during their breaks to give them real world experience.

QITC is the community service agent for Qiniqg broadband internet service. They are the local
provider of VolIP for Iristel, Canada’s global VolP telephone company. Now it is also the
exclusive sales agent for Ice Wireless digital cellular phone service in Igaluit. The company
also offers WiFi services to local businesses and hotels.

Retail service of computers,
software and accessories is how
partnered with the Retail Services
Division and is operating out of the
Electronics store in the Parnaivik
Building in Iqaluit, another
Qikigtaaluk Properties Inc. holding.

This past year QC initiated a study
into the company operations and
hired a consultant from KPMG to do
an analysis and make
recommendations on the future of
this business. Those recommendations are currently under review by the Board of Directors.

Inuit employment is low in this company as there are simply too few qualified Inuit computer
technicians in the territory. As more Inuit youth complete training this is expected to
change.
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Qikiqtaaluk Properties Inc. ‘ \-
Mission: to provide safe, secure, functional and attractive OI/ .
accommodation for our tenants. QPI provides residential, commercial .
and industrial leasing opportunities. ‘

On April 1, 2006, Qikigtaaluk Corporation (QC) merged all of its ‘PP‘°C4" eraan%rc

. . . . . Qikigtaaluk Properties Inc.
commercial real estate holdings into a new entity known as Qikigtaaluk

Properties Inc. (QPI). The components which made up this merger were the QC subsidiaries,
Kakivak Development Corporation and Lot 521 Joint Ventures Inc.

QPI has four main functions:

1. Administration of QC’s residential housing units
2. Management of its own commercial and industrial properties
a. Leasing
b. Custodial services
3. Operations and Maintenance (O & M) for commercial and housing units
4. Property development

QPI added two new holdings this year with the purchase of a warehouse and a
commercial/residential building in the Plateau Subdivision. Tenant improvements were
completed and the units are fully occupied. They also assisted in developing a lease for the
Frobuild property.

It has been a tough year with crime for QPI as well. A security guard was hired for the Igluvut
building to control loitering in the lobby and access to the offices. Employees now feel safer
as do the normal users of the building.

A consulting firm, CREVA was hired to assist with the preparation of a strategic plan for
future development of lands currently held by QPI. This has now been presented to the
Board and ongoing business plan will incorporate recommendations as appropriate.

The company hosted the Lego building contest during Toonik Tyme with phenomenal
success. There were about 75 youth and four corporate teams that participated for prizes of
yet more Lego. During the judging participants were treated to the Lego movie courtesy of
the Theatre where the event was held. Donations were collected from the corporate teams
for the Food Bank.

The following page expands on the development of the Inuit owned lands project.
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Inuit Owned Lands Project

While it appears to be moving along slowly, many opportunities and avenues of putting the
project together are being investigated and considered.

Work continues on the Hotel development and
we are in discussions with Delta representatives, .
who would like to have their brand in Igaluit. As ' m
well, the student of McGill University undertook : ek, a0
an energy and water efficiency study for the i :
project which has now been completed. A
budget for the design element of the project is
being prepared as we look to align the
development with various government programs around renewable resources.

As the designated developer for Qikigtani Inuit Association, QC is now working with them on
a Memorandum of Understanding with respect to the development and a long term lease
for the lands. This is to ensure that the voice of Inuit is heard as development progresses.

We are working with the City of Igaluit to examine ways to expedite the development of the
municipal services infrastructure that will be required for the site. As well, the Emergency
Services Department of the City feels this site could potentially be the new home of their
Emergency Services building.

Other potential developments on this site may include the following:

%+ A heritage museum with support from Inuit Heritage Trust and Nunavut
Tunngavik Inc. subject to Territorial Government approval, and
#+ A ‘“Smart Farm” to raise produce locally in an energy efficient manner

A Research house is planned for the site in 2015 in conjunction with the National Research
Council and Nova Advanced Composite Solutions Inc. Delivery of components is already
underway. I

The Director continues to participate in discussions
and planning around affordable housing for Nunavut.
If there is a model out there that may work well for
these lands they too will be incorporated into the
strategic development planning.

There are so many exciting potential uses for this land
that honor the company value of protecting the land
as we move forward in the planning process and partnership development.
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Qikiqtaaluk Fisheries Corporation

Mission: “To harvest QC fishing allocations through its wholly-owned

vessel and crew.” PPRC M Abocn S
QIKIQTAALUK FISHERIES

Qikigtaaluk Fisheries Corporation (QFC) is a Joint Venture between QC and Nataagnaq
Fisheries to fish turbot and shrimp. QC owns 51% of the vessel called Saputi.

It fishes the licenses long held by QC issued by the Department of Fisheries and Oceans for
shrimp and turbot, as well as, turbot quotas allocated to other Nunavut and southern fishing
companies. Access to Nunavut quotas continues to be a concern but the company continues
to build relationships with other quota holders to try and make up for this challenge.

QC was able to recruit an immensely qualified and experienced director for the Fisheries
Division. Jerry Ward is now developing a formal (re)investment strategy for the company
and with the reallocation of the Unaaq Fisheries quotas he is determining how it will affect
the partnership agreement with Nataagnag. Plans are also underway to increase QC’s
ownership share in the MV Saputi.

The lower prices for oil and the strong US dollar versus Canadian dollar are both very
positive for QFC as: oil is the second highest cost in operation of MV Saputi below labor
costs, and significant portion of our product sales are in US dollars, which means we get
more for our product.

The MV Saputi crew employs up to 28 crew members each trip - 12 in the factory, 8 of which
are Inuit.We continue to make strides in increasing Inuit employment as reflected in the
chart below:

Average Inuit crew per trip
2009-2014

The MV Saputi left for Poland for a
refit in February and is expected
back in May. The overall refit is
estimated at $2,500,000.

u SAPUTI

Average Inuit per trip

2009 2010 2011 2012 2013 2014

2014/2015 was a record year for Qikigtaaluk Fisheries. The company is achieving record
revenues and continues to make a substantial contribution to Qikigtaaluk Corporations
bottom line.
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Approved by Qikigtaaluk Corporation Board of Directors September 2015
Presented to Qikigtani Inuit Association Board of Directors October 2015
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