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It was with great pride that the Qikigtaaluk Corporation (QC)
celebrated its 30th anniversary in 2013. The past three decades have
seen growth across the territory, particularly in the Qikigtani region.
From the signing of the Nunavut Land Claims Agreement in 1993 to
the creation of Nunavut in 1999, QC is proud to have been part of
Nunavut’s evolution every step of the way.

QC has provided many Inuit and Nunavummiut with opportunities

to work in meaningful jobs and contribute to Nunavut’s economy.

In particular, QC’s Fisheries Division has made large strides over the
years and continues to contribute significantly to Nunavut’s economy
through revenue from offshore harvesting quotas. The recent
upgrades to the company’s flagship, MV Saputi, has enabled the ship
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to sail for longer periods of time and work more efficiently, while at
the same time increasing the number of onboard positions for Inuit.

QC’s subsidiary companies, Baffin Gas Limited (BGL), Qikigtani Industry
Ltd. (QIL, formerly Qikigtaaluk Logistics Inc.), Qikigtaaluk Properties
Inc. (QPI) and Qikigtaaluk Information Technology Corporation (QITC),
continue to grow and provide a wide variety of products, services and
job opportunities to residents of the Qikigtani region.

BGL offers fuel, convenience products and food options, including

a popular catering service. QIL provides access to training and job
opportunities in industrial positions across the region, such as cleaning
up Distant Early Warning (DEW) Line sites. QPI continues to excel at
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managing $50.5 million worth of property and QITC now offers 3G
cellular phone service in Igaluit.

Our vision for Nunavut is of a territory in which the economic promise
of the Nunavut Land Claims Agreement is truly fulfilled. In this annual
report, you will read about QC’s commitment to this vision, stories

of our success, and our approach to capacity building and economic
growth. Together they demonstrate why QC is a true leader in
fostering development in the territory.

We look forward to another 30 years of success and to helping
Nunavut become a strong, independent territory with thriving
communities and a vibrant economy.

Celebrating 30 Years of Operation 5
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| am pleased to report another successful year for QC. We celebrated
30 years of operations and growth. To be a successful organization,
one must change with the times, and QC has successfully evolved

for the past 30 years. We will continue to embrace change willingly,
starting with a new corporate direction.

This year focused on ensuring QC had the foundation to complete
infrastructure projects and provide business support that will help
Qikigtani communities prosper. The Board has dedicated a lot of time
to Nunasi, where some difficult corporate decisions were taken as part
of a reorganization and a revised governance structure.
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Keeping only viable businesses is in the best interest of
Qikigtaalummiut. Our organizational review processes included

a close examination of Larga Baffin Ltd. and a survey of patients’
concerns. The most pressing matters needing our attention were
overcrowding and dependence on hotel space. We were pleased
to appoint Lynn Kilabuk, former Vice President of QC, as President
of Larga Baffin Ltd. to address these issues. In her new role, she
will work to ensure that patients have the best experience possible
at Larga.

Here at QC, we are excited about the infrastructure investments we
have been making recently. We recognize that working with the right
partners is key to the success of large and transformative projects.
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A new joint venture company, Sanavallianiq Limited, was formed

to help the Inuit Broadcasting Corporation (IBC) achieve its goal of
building a Nunavut Media Arts Centre in Igaluit. In addition, itis a
long-held dream of mine for there to be an Inuit owned and run hotel
in Iqaluit. Over the past year, significant strides have been made
towards this. We look forward to breaking ground next year.

Attention was also given to developing an Inuit employment

strategy for fisheries. There has been a gradual improvement in Inuit
involvement in this sector over the years, but the QC Board would like
to see even more beneficiaries employed in this sector. Our roots lie in
fisheries and our aim is for the sector to continue to be the foundation
of our success, for the next 30 years.

Celebrating 30 Years of Operation 7
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Growth and expansion leads to new jobs and the exciting challenge of
recruiting talented people. Managing and supporting our growth within
the QC Group of Companies will become easier as additional staffing
positions are filled. The QC Board reviewed our human resources and
housing policies this year to enhance the corporation’s profile and
make us an employer of choice for Qikigtaalummiut.

Our new Finance Director has taken a leading role in refining financial
controls and procedures. Regular reporting to Qikigtani Inuit
Association (QIA), our sole shareholder that oversees our various
projects and financial health, continues to take place. This is an
important part of our corporation’s accountability to the beneficiaries
of the region.
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I would like to extend a personal thank you to my fellow board
members, our employees and Qikigtani beneficiaries for all their help
and support during this significant year. We have much to celebrate
from our past and much to look forward to in our future.

Levi Barnabas
Chairman
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November 2013 marked Qikiqtaaluk Corporation’s 30th year

of operation as the economic development arm of QIA. Some
remarkable changes have taken place in that time, not only in
Nunavut but in the Company. We went from a one person office
administering fishing quotas to a company with well over $50 million
in property and a staff in the hundreds depending on the season. We
have expanded from those fishing roots into virtually every sector of
the economy.

In the first three years of my term as President, my focus was to
position QC and its group of companies to provide goods and
services to the emerging mining industry in Nunavut. Along with that,
partnerships were developed in order to make QC competitive for any
major infrastructure project that may impact our region. With this
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foundation solidly in place, our focus is returning to the communities
of the Qikigtani region and how we might best meet their needs.

During the last fiscal year QC has worked with QIA on development
plans for Inuit Owned Lands. With a strategic plan in place, more
work was done on a specific parcel in Iqaluit in preparing the Land
Use Plan, with a potential home for the long-awaited Inuit owned
hotel and conference centre. As well, this parcel could well be the
vehicle needed to pilot some interesting initiatives in affordable
housing and alternative energy use.

Our Fisheries Division has made real strides in improving Inuit
employment on board the MV Saputi and with its recent extension
and retrofit, it is far more efficient and profitable. Along with this, we

Celebrating 30 Years of Operation
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continue to be a full participant in training and research initiatives
that support the industry.

With a new Director of Sales and Marketing providing oversight of the
Retail Division a lot of changes have taken place in those operations
which resulted in better staff engagement and a more profitable
bottom line. As well, customers are well pleased with the products
and services provided. The Division is growing with a new Electronics
Store and another outlet in the Plateau Subdivision coming on line
soon.

The Real Estate Division under its long term Director also had another
good year. More property was added to the portfolio which clears the
way for a new commercial development on the Mivvik Street site in
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Igaluit. Two more acquisitions are scheduled to take place early in
the new fiscal year.

The Project Division completed the last DEW Line clean up in the
region in the fall, and is turning the expertise it gained in this type
of work to providing support for mining companies operating in the
region. They also had to look at what they were positioned to do in
replacement of these environmental clean ups.

The Information Technology Division saw major changes in its service
provision through a service contract with Ice Wireless and finally
brought a 3G network to Nunavut. Residents of Igaluit could finally
enjoy those new iPhones and Samsung Galaxies everyone else had.

The Assessment Division worked with the Government of Nunavut on
some legislative changes and carried on meeting all of its contractual
obligations with respect to property assessments in Nunavut. The

PJc LT, A>CNNC IADILad AP <I/LND®,

Dot A Go* D PPy Py eIC > o b N<d“HC.
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Assessors were ably supported by our long-time Administrator, who
ensured that records were kept current and accurate.

The Finance Division continued to support QC and the group of
companies and at the same time looked for refinements and
improvements in how they operated. Additional staffing positions
were and are being added.

Finally, the Administration Division has seen growth as well.
Procedures and processes are constantly being reviewed for
efficiency. Training is ongoing to ensure we have the very best people
in place to do the work. Our archives saw a major improvement when
it was moved to a new warehouse and put on proper shelving making
document retrieval much easier. In a busy environment this is critical.

In all of this, our Vice President Peter Keenainak, was a pivotal anchor
for the team during the many meetings and duty travel commitments
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I had to maintain our obligations to our 21 joint ventures and
partnerships.

In moving forward | would like to focus on ensuring the success of the
following projects:

= |nuit Owned Land Development

Hotel Project

Affordable Housing Initiatives

= Community Tours

Nunavut Infrastructure Projects

All of our success in the past year is a result of a commitment to
training, health and safety, and our people. | would like to thank the
employees of QC and its subsidiaries for their dedication and hard
work at ensuring we remain profitable and sustainable.

PP®Ca AOAS bI7NbNN*N Sdyal DN, ADL®I® oac®o
SPP®C 5H: SPabCCE_®<NJC o DPE SN0t /Do NAN o
OP*aCN®*oc bbrarN“OC AbI®CP>d“HY oac*c Acnde/*o¢
Lo A™J®NSI“ONC bLMaCH.
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In closing, | would like to also thank the Board of Directors for their
support and commitment to the companies and our Shareholder
Qikigtani Inuit Association as well. To the communities of the region,
we will be visiting you in the near future as we explore options to
assist you in your local projects and making them become a reality.

Harry Flaherty
President

Celebrating 30 Years of Operation
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Qikigtaaluk Corporation (QC) is a wholly Inuit owned birthright
development corporation. It was created in 1983 by the Qikigtani Inuit
Association (QIA), formerly the Baffin Region Inuit Association. QC’s
role is to foster economic development on behalf of QIA by pursuing
its mission: “To create meaningful economic, employment and career
development opportunities for Inuit.”

QC works to improve the social and economic well-being of all
people in the Qikigtani region through balancing tradition with
innovation. Our mission is derived from the company’s aspiration to
own and operate businesses that build on the spirit of the Nunavut
Land Claims Agreement. The company’s intention is to be a major
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contributor to all segments of the Nunavut economy by investing in or
creating sound financial opportunities.

The mission and values of our organization shape the following goals
and objectives:

= to own and operate sound businesses that generate profit for
today and wealth for tomorrow

= to develop people, and create employment and career
opportunities

= to contribute to community well-being and wealth generation

= to uphold Inuit values and protect the earth, air and water

Celebrating 30 Years of Operation
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= to participate successfully in the emerging global economy
= to foster a strong sense of pride in our businesses and our
people
QC focuses its activities in a few key areas, with an emphasis on
integrating Inuit knowledge, beliefs and culture. These key areas are:
= fisheries and marine services
= |nuit employment and capacity building

= environmental remediation and hazardous waste management
services

= expediting and camp/catering services
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= real estate development and management QC has nine divisions that support each other and work together

to keep QC, its subsidiaries, and joint ventures running smoothly
and focused on success. They also explore new opportunities for
business, employment and training in the Qikigtani region. These

= property assessment

= infrastructure development

= information technology divisions are:
= retail operations 1. Administration
= medical services and staffing 2. Finance
= transportation services (marine and aviation) 3. Real Estate
C 4. Retail Services
= petroleum distribution . .
] ] ) 5. Environmental Services
= DEW Line maintenance and operation 6. Fisheries
= security services 7. Project Management
8. Information Technology
9. Assessment Services
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Board of Directors 2013-14

Chair (appointed by QIA from its Executive Committee, Officers 2013-14

which is formed from its elected community representatives) = President: Harry Flaherty

®m Levi Barn Arctic B . . .
evi Barnabas, Arctic Bay = Vice President: Peter Keenainak

Directors (appointed by the QIA board through a public = Secretary-Treasurer: Michael Ilori
application process)
= Moses Appagaq, Sanikiluaq - Vice Chair/Director (elected by Professional advisors
the QC Board of Directors) = Legal Counsel: Dubuc Osland
= Anne Curley, Hall Beach = Auditor: KPMG

= | oasie Audlakiak, Qikigtarjuaq
= Ludy Pudluk, Pond Inlet

Celebrating 30 Years of Operation
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Involved In The Community
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QC follows Inuit Qaujimajatuqangit (1Q) as a part of its fundamental
beliefs and this commitment is reflected in the work we do for our
communities. Central to all our efforts is the principle of Pijitsirarniq,
or the concept of serving. The key to this is understanding that every
person has a contribution to make and those contributions are
valued. This principle extends to all wholly owned subsidiaries and it
is reflected in the work we do with our joint venture companies.

QC was actively involved in the community during 2013-14. We are
proud of our corporate contributions and staff commitments both
to the community and to Qikigtani beneficiaries. Our charitable
contributions are focused on three key areas:
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= cultural development
= community development
= youth development

Over $124,300 of support was approved for sporting activities,
Hamlet events, school supplies, hunting supplies and much more. QC
employees also spent many hours volunteering their time in a wide
variety of activities, such as Search and Rescue, participating on the
Igaluit Housing Authority Board, and fundraising for cancer research
and daycare programs, and many other volunteer activities.

We also demonstrate our commitment to 1Q values through on the
land skills development days that are meant to foster leadership skills
and teamwork.

Celebrating 30 Years of Operation
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Our commitments in 2013-14 included:

remaining actively involved in a number of strategies to create
affordable housing in Nunavut, including housing for Elders

participating in the annual community clean ups

ongoing commitment to youth development and leadership:
sponsoring scholarships, breakfast programs in schools, and
sport programs, in addition to supporting the Igaluit Inuktitut
Daycare

continued financial support for the Students on Ice Program

planning for the sponsorship of a toxic waste round-up for all
Qikigtani communities, to be carried out in 2014-15
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= support for students on exchanges to learn about new cultures Compensation Commission (WSCC) competition. QC makes every
and technologies and apply the knowledge gained upon their effort to inform its employees about workplace safety and encourages
return them to follow best practices on all the sites in which the company is
involved. A participant in the WSCC Safe Advantage Program, QIL once
again earned a rebate on its premiums because of its safety program
and low claims rate.

= reaffirmation of our policy on leave for employees, which
allows them to undertake volunteer activities during the work
day with pay

On Nunavut Day this year, NTI unveiled a monument in front of

the Igluvut building in Iqaluit to celebrate the 20th anniversary of

the signing of the Nunavut Land Claims Agreement. Three highly

= creation of a landscaped space to showcase the monument
honouring the anniversary of the Nunavut Land Claims

Agreement respected master carvers were involved in the development of the
= |oan of boardroom space to volunteer groups such as Search monument: Inuk Charlie of Taloyoak, Paul Malliki of Repulse Bay, and
and Rescue Looty Pijamini of Grise Fiord.

Worker safety is a major priority for the company. During National
Occupational Health and Safety Week in May, the QC team won
the title of “Safest Company in Igaluit” at the Workers’ Safety and

In addition, carvers Lydia Qayaq, Jacoposie Tiglik, Pootoogook
Qiatsuk, and Peter Akavak were commissioned to carve four smaller
carvings as part of the overall landscaping plan. QC facilitated the
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development of the monument and carvings through its subsidiaries,
Qikigtani Industry Ltd. and Qikigtaaluk Properties Inc. We are very
pleased with the work done.

We celebrated our 30th anniversary in November with a gala
during which long-service employee awards were presented. The
event, organized entirely by QC staff, was a great success and we
were honoured that so many past board members and employees,
business partners, and supporters made the effort to attend.

A large part of why QC continues to be so successful after 30
years can be attributed to our support for and involvement with
the communities of the Qikigtani region. Helping to build healthy
communities is part of our corporate commitment and our
contribution to that effort is important to us.

Celebrating 30 Years of Operation
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Inuit Employment And Training
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Qikigtaaluk Corporation employs a large number of Inuit, both within _
the organization and throughout its subsidiary companies and joint Company/subsidiary p05|t|ons staff workforce
venture projects. Employing beneficiaries is important to us and we Qikigtaaluk Corporation 61%
do it wherever possible. The following table indicates the percentage QITC 0
. . e 5 1 20%
of Inuit employed throughout QC and its wholly owned subsidiaries. . ;
Qikiqtaaluk Properties Inc. 6 5 83%
Baffin Gas Limited 6 2 33%
Qikigtani Industry Ltd. 5 71%
TOTAL 42 24 57%
Note: This does not include part-time and casual staff, or the Board of

Directors.

accDo /DI 30-0-¢ I°GJo¢ ABJe D*/LLLCoC




LNPPEGC CIeDNC Mot AP 0f 0a DM>CSo¢ dI>ANDY.OC
LRLO" > AcnS\*N*cC 0a 2T, Cdd AbAS A%ba AL I Ag*NC
ArALAD2C <Hs AStba AY®NSHG AP ot nc ®DJC M Pbtatln o
A0%a®. NPCPa eI GPeCDILI® pa 2 oa Co S < PN
so>ALa N e DI AN ADAC LRLY*oC AStba AbcPac SLC
ANNESNE AMAT* N0 C ADAS Lo, DESMD>E® A pAC > g
Sb.oADT*NC @ Ha AS/YLDC NPCHa AIn<dSbSLE AL*a < b 85%
AOAS A®ba ALPND>_SNC. sPP®C o g<I>ANedS DS L™ of
NPNENRSC PR 525 C P %< JAD®ALIINNY ob

Lo P2 ICNENENLINE SPPC ST ASba Abn DPNNCNoIC

L PPNCTHCPALY0C <L Ao®a® A%ba AbSHENPa oY= 5N,

Compared to many other Nunavut based corporations and
government departments in the territory, these Inuit employment
numbers are high and we will continue to strive for even better rates.
Our aim is to surpass the goal set out in the Nunavut Land Claims
Agreement that was to ensure representative levels of Inuit in the
government workforce. Current population demographics indicate
that this target is approximately 85% Inuit employment. QC comes
close to, or exceeds, this target in several of its divisions and is
pleased to be a leader in the Qikigtani region in terms of training
beneficiaries and providing Inuit with meaningful and rewarding
employment.

Celebrating 30 Years of Operation
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The Cape Dyer remediation project, which QC has been managing through
QIL, has contributed significantly to Inuit training and employment.

JAWLYANY

Inuit employees
A®ba AY°NCAYD>C 2013-T
hired in 2013

1 9 4,241
AoA® A®ba A7°°I€ 2013

Inuit person-days for 2013

Q7R Atbha AP
DIFFERENT posit?(-)ns 1 2 3026

A 0% o€ A“’bo.Ai7‘°C'n.'7[><'c 2013-F Ao/AS A®ba AY®DC Acndslc

covered by Inuit employees in 2013 Inuit person-days for project

ArAPse<ccd~c AoA° A®ba A7oN*C
Cumulative Inuit Employment Content

70.1 0/ 0 2013 730/ 0 %Sp“rglj‘élcct

ArAPe<CcdNe AoAC beD§ec-CP>ebeosbPLNC
Cumulative Inuit Subcontracting Content

85 0/ 0 2013 790/ o %rﬁgjg:t
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1983 u
PPECLHE dA>ANL AJ®D® QLo P2c®<T® bNLA*C oP<L®CP>DONE. u 1985 )
QC is incorporated and its first Board of Directors is elected. P° Atbocnrtds (PPRCLY dI>ANMLC b <a'dN*L) PY*oRea®’NCH>>*
A'boenrtd® ot 4L CA P TPConrd®of.
1993 - Kinguk Fisheries (a QC Subsidiary) is granted a shrimp licence from the
PPHC 50 JASANDLE PRSI AL, Abota DULEI® ALy AyASCE, Department of Fisheries and Oceans.
QC’s first building project, Igaluit’s Blue Dome, is finished. .
1994
PPeC e dA>ANL, LPOY dI>ANL Lo ¢RIl AoAC bI"»bNA*re Doy >Ne dDo
b2 5N Acndibiod®I® bi<o AUPNCH2® PPPCLE AadChé\S cNe <L HA[9>96\4‘ {  M00metoeicio eabnr JCT.
2 oo g ag 2 [N (e 2 st . B P .
J0bdCHAE AL PYLACIOS 00D No® oAy bHICHIN ASACEINC 5. QC, Makivik Corporation and Labrador Inuit Association each receive 400 mt of turbot quota.
A joint venture company is created between Qikigtaaluk Equipment Ltd. and
Hewitt Equipment Ltd. to provide heavy equipment sales and services. u 1996 . .. .
PPPCL® dI>ANTL B C*I® I>c Nodso IPPPLNNo oo
A'bs%o b*LCAdA\ Lo
. ) . 1997 W qCsecured the operations and maintenance contract for the Iqaluit airport.
PPECHE dI>AN™L ha D€ baCll ‘deJc b
QC completed the assembly of the Canadian Helicopters hanger. - 1998
PPRCY JASANL D PPRCHL NOHLAPCHodisa beDSeC®De
. _ ) 1998 ® PaD>Y®IPNR®C®INS $6.95 Mc<d*a.
PPRCHY dI>ANL 15% NIFI®NBHCH*I® PPRCCPICLT AoAS haxcnrtdS QC secured the Resolution Island clean-up contract with a budget of $6.95 million.
QC secured 15% shareholding in Pan Arctic Inuit Logistics.
u 1999
. . X 1999 u PPPCHE dA>AN™L oPA®DC Aog™ L oa< 521bD"7D>Ho b <ol7Podc®D%™ Lo
PPPCLY IISANDL PPPCLY dI>ANTL JCPPUS <9I 0a 2T P76%0dhE AcndT PP 5% DONLALT o DA®IC bPRY b A b e g<.
POS*I bira b NPl L™ b>rarl/d®INC QC purchased Lot 521 Joint Venture and Baffin Gas Bar from Kakivak Association.
QC committed to a one year Nunavut Stone Works pilot project.
u 1999 .
2000 u A %o dcfoPNC D9Yb'a?PN5%6C dPc™ °CP o™ b*LCPN*MC Acnd® Pab7c
A'H2C Na 7D P>, JepeC N PPRC ST ANB>RCHPLDCHY oS 1IN >LY* Do
The Igluvut Building construction is completed. The Compassionate Travel Fund is established for Qikigtani beneficiaries.
2002 = 2001
. . sppsb( s L 99y 5 S [ -
PPRC 58 JASANDL Dore® LD%a® Alsead haybo Lot BPH®C®IM PPRIESE @Al AT Zat Lt
AR TORD® Ahoo. QC completed 21 residential units.
QC donated the use of two residential units during the construction of the AWG Arena in Iqaluit.
] 2004
2004 - oD>A®IC [P0t bADYen ol br<aP¥ea® AL %P 5o PPPC LT DPPMP<RPNenolc
TDA®IC Lo tdCIOT PioITe IPCEI® PYenO T s bi<aTe. ‘W‘?‘_’JUUL" n“r Lot :
Purchased our first warehouse in the West 40 of Igaluit, along with a woodworking business. Purchasedtwo sal ke Sl O
| 2004

bNCP>N® oa*L 521 <L bPRe AR“cINcnrtde dI>ANS PPeC5< allo'dNre
Nr*Lbc®Jo.
Merged Lot 521 and Kakivak Development Corporation to form QPI.
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MV Saputiwas acquired.

2006
PPPC e NavcnrbdS AJPNCH2C IQNTM AoLL® Ao Yo blo<d'LC Lo

AFARCD 50 D75 PPRCH Lo NoLL®NAGT™.

Qikigtaaluk Logistics formed to take over environmental clean ups and complete the Resolution Island Project.

2007
PPPC T havenieds NI INeB®IE bed§ee-T PPeC T DYoo

A®ba AY*NCP*NNd®INS I*dNa=> J*PHLNNBECa<®INE.

Qikigtaaluk Logistics signs a contract with Baffinland Iron Mines for employment and road maintenance.

2008
PPeCa 2P NayDo*lL AZASCHI® PPeC e dI>ANLoC,
Qikigtani General Hospital construction is completed by QC.

2009
PPEC LT LPCS6\ NS LDA®IN® o PCOT bA Lo AL Als*Lo.
BGL opened the Deli and Coffee Shop in the Igluvut building.

2011
PPBC Y dASANSL PDc®<LP®D%® ApAC bD*MbNMYL APDP>Narl so <l

Acn<bNPRo Pabyc accbbdlPLy>oN P CaL*LYaC Pa by b®NNAcc 4DAbSNE.

QC s the first Inuit organization to obtain bid and performance bonding coverage without external guarantees.

2011
PPeC e dA>ANL Na D oCT* DctC'o\ Lo <*g®IT.
QC completed construction on a new floating wharf for Pangnirtung.

2012
PPPCo Navenrtds dNL AP a®d® PPPCo Nabenols NMICIS <o PPeCo

D60 NMLo® 4PN ApAS A®ba AY*NCAY>bCdLIe,

Qikigtaaluk Logistics changed its name to Qikigtani Industry Ltd. and forms Qikigtani Resources Agency to
handle Inuit employment.

2013

2PADC (2006) TN TD>OO L Pa>yPoND>N®,

Frobuild (2006) Ltd.’s retail operation is liquidated.

2013

PPRC LY dA>ANM a“cPa®rP>®I® 30-0¢ DP>G*.

QC celebrated its 30th anniversary.

Celebrating 30 Years of Operation

2005
DUYL®EI® AL A% Ao aaAPdCHL Lo PPRC Y dI>ANMC PO
AtsedMo™L ASAZCHO®,

The Blue Dome, an Igaluit landmark and QC’s first building project, is demolished.

2007
AYLRT LA CP oot beDgee-C®D sppeC 50 d<d>AN™L.
Cape Christen remediation contract was awarded to QC.

2007
DPAD-T o D>A®I Abo%a AN oD oar dI>ANDS AcnbNry><sNC,
Purchased Frobuild (2006) Ltd., a building supplier in Igaluit, in a joint venture with Nunasi.

2008

PPeCLY dI>ANM a“cPor>®IC 25-0C AGJaC Lo BPINTBEYPL LN Clo
LG A DePLMLaC.

QC celebrated its 25th anniversary and its most profitable year ever.

2010
AYLRE WL CP YA D™,
Cape Christen remediation is completed.

2011

57> oC® bD*7P> 5N br<o?®NCHY - PPPC e gI>ANL/Pbet Tdo?he <L PP*Co
r2cc® b*LCAenrbd® N L.

Two new joint ventures are struck - QC/Scarlet Security Service Inc. and Qikigtani First Aviation Ltd.

2012
MV A>N Ko 7P>rqed®

MV Saputiis retrofitted.

2012

PPeC 50 alTo'dN*M NMYL ALLNADATY® 4P IN*L, AobALAC
ALONLB N0 Abo%o.

QPI completed another commercial building, the Allawvik, in Inuksugait Plaza.

2013
PPRC LM SbSND>YenredS dI>ANML 3g-oC N oo Db >NGEedS DGR NENNE,
QITC brings 3G cellular capability to Iqaluit.
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Patrick Kunilusie

Patrick’s family roots are in the community of Qikigtarjuaq,
on the Cumberland Peninsula, west of the Davis Strait/
Baffin Bay area.

Patrick has been employed on the MV Saputi since December
2011. Although he started as a factory worker on the vessel,
Patrick has completed several training programs with Nunavut
Fisheries and Marine Training Consortium. The courses Patrick
has taken have been very technical and some have required him
to go away for several months at a time. These courses include:

Marine Diesel Mechanic This one year program provides the
technical and practical knowledge necessary to run, maintain
and repair marine diesel engines and associated equipment.
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Study areas include marine engineering, electrotechnology, machine
ship practice, welding practice and engineering drawings, as well as
ship stability and construction. This course was held in Igaluit from
September to December 2013 and then at the Marine Institute in St.
John’s, NL, between January and March 2014. Patrick completed his
three month work term aboard the CCGS Louis S. St. Laurent and
successfully passed the Transport Canada examinations, giving him
Engine Room Rating Certification. This is the first step to becoming
an engineer on a marine vessel.

Small Vessel Operator Proficiency This two week program
provides individuals with the training and certification they
need to operate commercial boats under 12 meters in length
and operating less than 25 miles from shore. The course was
delivered in Pangnirtung.

05<4cbPSose <IN’ Acto<dAc P>®I® NNLo<C Na.-P/ac
0PN PDeNg ¢ Ac*a<dSN ASbo%o, Ac*a<N¢

SNa MP>eNNCPc PeDNC o0H5<5aC <L <IN o€, <R Lo ¢
<L > o*CLSaC ASbT ASboLA*cDNoC.

_<'Dn_b—c— CAL D> PNBNT AMDN <o,

D>COG D>PN"od 2> e<YC®D® 0a 2I>C> oo NNLML o
dN*oct™ NN®DLP>Y oI @ e APdCeC o SPP*eC o0
d<>AN"™L <Dnb-TC AbI®DA**a.o 4% Act N\o™Lo
Acto<‘ag*Looo Aba AY®°CS PN AbocnoT®.

Netmaking Patrick completed this four week course in Igaluit,
which is designed to give trainees the skills needed to construct and
mend gillnets and longlines.

Patrick’s next step will be to gain experience in the engine room.
That experience will allow him to move towards becoming one
of the first Nunavummiut to obtain a Fourth Class Engineering
Certificate. QC will continue to provide Patrick with support as
he furthers his training and education and builds a career in the
offshore fishing industry.

NP sbIse Pgdps

Celebrating 30 lYears of Operation
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Working In Many Sectors

NSLPLLC AR <IN << DC SPPeC 58 g<I>ANed™ e
AN RCH N ASboOeno™® ALTPCano o, Nadeno®
AMNGST5; ASGIno® DNDLIDNNODcn o< ; <Hs Nadcnas®
Lo <*MNoC Acndsbsors. NN®IILLC G CND>NCNLC SPPseC 5
dPANMC Pabye AP cLdNbiONe DG L L

] % SPPSeC_ob
c 2013-14 PaPY< .
ARLCcNenos® 3 JPANL
ASbocno® Cnbcnoo $17,049,044 18%
SAb $5Nb ic
Z-fg’;%c’jb PNhen s $22,181,643 23%
A"{.,‘Gq}‘ln b
SabLECO N T $33,672,307 36%
AP G <N ha A€ $21,973,375 23%
CLA%c€ $94,876,369 100%
| |

There are four primary economic sectors in which QC participates:
fisheries and marine; trade and services; transportation and
communications; and construction and major projects. The chart
below shows the percentage of QC’s consolidated revenue that is
derived from each sector.

: 2013-14 % of QC
Economic sector revenue revenue

Fisheries and Marine $17,049,044 18%
Retail, Trade and Services $22,181,643 23%
Transportation and Communications  $33,672,307 36%
Construction and Major Projects $21,973,375 23%
TOTAL $94,876,369 100%

ASbocnos® CnPbcnosSo

SPPeC 58 gI>ANMC PR < bLANShe DLy > “Noo
AbOLAINNRE AN/ ac, P Cd=d 30 <560, Cd<™a D JC

P DY AN gN g SPPPC 58 gA>AN-Ld 1 ALT g™ 1C
ASbOLALTSIE CANYn DN DM CLa. <®P<NN/L cnbCHL.

Pa PLENC JP Mg ASbOLALASTE AL NENILDC SPPSOC_Hb
IL>AN=LOC BN GC bLONE, LB <IN P o¢
ALINND> A0S, <L AMAaC ALY NS,
bL<aSbsbNNPL>ONC, <L bR HNE Acn<PhbbNSbsbeCcseINC,

A%ba AYSPNCL N A%ba ALY Coda **LE NP AYINC, Coda L *L¥o<
QAP <ANTC <P PCPSYSa 5 SPPSOC 5% d<I>ANSIS AbesDe b U
ASboOcno®®,

Fisheries and Marine

QC’s first responsibility was to administer offshore fishing licenses.
Looking back 30 years later, it is possible to see that the revenue QC
generated from fishing licenses has made the corporation what it is
today.

The income from the fisheries sector has enabled QC to diversify,
expand into other economic sectors, and form multiple divisions,
subsidiaries, and joint ventures, with all of the staff and employment
opportunities that come with them. At the heart of this expansion and
diversification, the fisheries sector remains at the core of support and
revenue for QC.
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o DATEINC DI MV 5N, DT>, shLJeb®a® Asb LA oI

PPCMT Aboenps

QIKIQTAALUK FISHERIES

Up until 2005, other companies fished QC’s quota and made royalty
payments to QC. In 2004, QC decided that it wanted to become
more active in the fisheries industry. In partnership with Natagnaaq
Fisheries, QC formed Qikigtaaluk Fisheries Corporation (QFC) as a
joint venture company (with QC owning 51%), and purchased the
ship MV Saputi. Today, in addition to fishing all of QC’s quotas, QFC

actively fishes quotas for other Nunavut based companies.

Celebrating 30 Years of Operation

Quick

= MV A2 = =~ MV Saputi =

ol g% |,d¢ facts

Ce PSILA%oc®o® PPN®a®Io Do JCPrAC

sdqedevL 45t per day freezing capacity

75.90 [Co¢ CPac® 75.9m long

PJ<LE bLNYDAC SgqeNC>HNE A*LAACELYLINJ A
ALSTEONC DPCPC Sd<seNC><oNE, PCHLNE sd<seNC><oNE
<L ASboentha sg<seNC>YL®INC,

SbGEC bLPYDAC NNLACT®b*LLNJIC: o<ISdA®CH 5NC

Aa S FOC>HN D <APACCHHND),

Aa SLPLBCHONC (ADACDHNC), AL o<5d
<APM D ATCBIA®Q ®INC,

Shrimp are processed and frozen in three different formats:
sea cooked frozen, raw frozen and industry frozen.

Turbot is processed and frozen in four formats: J-Cut
(headed, gutted and tail off), round (whole), heads and tails.
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MV 55N 12-G5oN% qD%CHC B ASh 5 a<IPCD 50 2013-UNE. QC/QFC Harvest Performance vs Quota Allocations
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QFC’s flagship fishing vessel, MV Saputi, was extensively upgraded 4000
in 2012. The ship was extended and the size of the cargo hold was
enlarged. The main freezing system was replaced and the winch 2000
(rope/wire mechanism) was upgraded. The size of crew quarters were -—-—-_- }16%
increased and recreational amenities were added. The ship is more ° ' i
environmentally friendly, can carry more shrimp and turbot, and is [ | ﬂg:ac,cut%[ﬁg}f:{};%ﬁ ;ﬁf;,‘;gs—g; é‘;,ggfh'}‘;uc)
able to take longer trips. These improvements also mean that the ship - ﬂcc‘%ncwc ‘F;\[i’l‘bc'_)bd(d<>f\&'1\_‘l‘_"%,_oc)
can now conduct mid-water trawling for other species. unavut Quotas Allocated to QC (MT)
The MV Saputi completed 12 fishing trips during 2013. Rather than
receive hourly or annual wages, crew members are paid on a crew
share basis, that is, a percentage of the overall industry standard adjacent to Nunavut. If the permit is granted, the company will have
value of the catch (based on global market prices). access to a new resource and be able to expand its operations.
QC has recently submitted a proposal to the Department of Fisheries The Nunavut Offshore Allocation Holders Association (NOAHA)
and Oceans Canada (DFO) requesting a permit to fish redfish in waters held its first annual general meeting in 2013. The association
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includes members of Nunavut’s fishing industry with offshore quota
allocations: the Arctic Fishery Alliance, Baffin Fisheries Coalition,
Pangnirtung Fisheries Ltd., Cumberland Sound Fisheries Ltd.
Partnership, and QC. It was developed to support the growth of the
fishing industry in Nunavut and provide a unified voice on issues
that concern it. Now looking to expand Nunavut’s fisheries further,
the association is currently examining the possibility of carrying out
research that could lead to an increase in offshore quotas.

QC continued to work with the Nunavut Fisheries and Marine Training
Consortium (NFMTC) to help Nunavummiut get the training they need

to work in the fishing industry. QC provides funding to NFMTC, with
the amount contributed varying depending on the annual Nunavut
quota size. Since its creation in 2005, NFMTC has trained between

200 and 350 Inuit every year.

ALTDCnos1eo ACHNAN MM Lo S, M Ag e <rnre<LNe
LcNE SGJCLE dCC®NCP>beCio™ Moo, AU Do/ Lo C
2005-%JN“Od 0a 2T ASbocnosic ALTPCanos e ACtLPNANS
AL Ac®o<dNENSHEC®ALC 200-0€ 350-0° Ao%aC ISGJCLE,
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Celebrating 30 lYears of Operation
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In 2013, NFMTC purchased a desktop computer based training
simulator and also reviewed its career advancement policy. The
objective was to increase training efficiency and review training
eligibility. QC believes these steps will help more beneficiaries
become interested in the industry in the future, and looks forward to
providing them with work opportunities. QC has other interests in the
fisheries and marine sector including partnerships with the Northern
Shrimp Research Foundation, Northern Coalition Corporation,
Nunavut Sealink and Supply Inc. (for cargo), and with Tulaktarvik Inc.,
in a joint venture with Ocean Group to develop marine infrastructure.

QHLobb™gr, SPPSC b d<I>AN™L bI7A 5N bt<abibNb®IC >do*L
AN AY NG PPPC M ARNCNNIC (RN Sb>AN®CD o

Lo 0a L NOHLNRCHEH0) SPPECHOHT AIPRASRNCARS dI>ANS
(>+LPOrt oo dhc<dndee Abd®D®C>RRINC ANN®C>a*MNJC
<L oal €Ca®CACTsIC ACLNA“ DN 0a DT), SPPC 5 dI>AN
Yo MdoWnc (LY DLNA>LE AMNGSTNY) ¢ L <A™ OSTAT
ANNG®NS 0o 2T 0a CCPHLIC DRI®ILNHNC G ordhc<INC),
JPLe DPDSCIN, DSILADGC 0ar/PNGC aDALNEE o “cD>ase/>sIc
30-0¢ <GJo€ AP abcSo™Lat ANNG®N= S SPP®C 50 JA>AN™L
DLOYWATILD® SHD>ANTHNE ANSDL®IoC <L ArCNGPCHR™ Do
5P AASNE SPPPC T <Ly Acn<*a ®/NN=oN¢C

AStba ALSCPNCH>a ALHCCE NS Ao®a® b/ N NC,
ArAC CLd ANCNGRNE AbY®DATBD>®IC oal*L*Io AL 5 ID5HMNC
AR IINNEP>ONE < RN oI Acndsb™IN< DL/ O JNa <.

Retail, Trade and Services

QC has a number of subsidiaries and joint ventures in this sector. QC
is involved through two of its primary subsidiaries Baffin Gas Limited
(BGL) and a new subsidiary, Qikigtani Resources Agency Limited
(QRA). QRA has the largest database in Nunavut of skilled Inuit
employees in the Qikigtani region ready to be placed in positions
involving resource and infrastructure development, environmental
clean ups and administrative and project management positions.

In addition, QC has joint ventures with; Qikigtaaluk Environmental
(environmental assessments and site remediation), Qikigtaaluk
Medical Corporation (offering remote medical support services

and wilderness safety training throughout Nunavut), QC Scarlet
Security Services Inc. (remote site security services), Larga Baffin Ltd.
(hospitality services to beneficiaries travelling to Ottawa on medical
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1 http://www.nunatsiaqonline.ca/stories/article/65674baffinland_wraps_up_enormous_2013_sealift_for_
nunavut_iron_mine

leave), and Toromont Arctic Limited (heavy equipment sales and
service). QC stands ready to explore opportunities and fill service
gaps in the region and create skills and employment for Inuit in the
process. Many of these services are geared to support resource
development and environmental projects in remote locations.

Transportation and Communications

QC is a leader in the transportation and communications sector. It
provides communications services through wholly owned Qikigtaaluk
Information Technology Corporation (QITC), as well as through joint
ventures with Nunavut Sealink and Supply Inc. (NSSI), Qikigtani First
Aviation Ltd., Nunavut Petroleum Corporation and its subsidiary
Ugsuq Corporation, and QC Canadian Helicopters.
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Land Use Plan for Federal Road on
Inuit Owned Lands

Nine hectares of land on Federal Road may become Igaluit’s first privately
developed subdivision. An extensive planning exercise was conducted by
QC’s project management division. Igaluit’s City Council is expected to
debate the plan in the fall of 2014.

Reflecting QC’s emphasis on safety, the plan for the subdivision was
developed in accordance with Crime Prevention through Environmental
Design (CPTED) criteria.

The lessons learned from this project will form the model QC uses as it
explores land development in
other Qikigtani communities.

Celebrating 30 lYears of Operation
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In September, NSSI set an all-time sealift record when one of its
vessels, the MV Claude Desgagnés, departed from Valleyfield,
Quebec, loaded with 23,384 cubic metres of cargo for the Baffinland
Iron Mines Corporation beach site at Milne Inlet.' This record-setting
feat demonstrates that NSSI continues to be the leader in Nunavut
when it comes to sealift delivery services.

QITC provides cell phone and internet services Iqaluit. The other
joint ventures provide services ranging from sealift that allows
Nunavummiut to order equipment, food and other supplies in bulk,
air transportation across the territory, and oil and gas transport and
delivery.

1 http://www.nunatsiagonline.ca/stories/article/65674baffinland_wraps_up_enormous_2013_sealift_for_
nunavut_iron_mine
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Construction and Major Projects

QC advances infrastructure projects through the work of two of

its major subsidiaries, as well as joint ventures and partnerships.
Qikigtani Industry Ltd. (QIL), and Qikigtaaluk Properties Inc. (QPI)
both undertake major project development and are discussed in more
detail in the next section.

QC also undertakes projects related to the design and construction
of buildings and infrastructure through Akiuq Corporation, QC-Kiewit
Constructors ULC, NCC Investment Group, Nunasi Corporation, and
Pan Arctic Inuit Logistics Corporation.

With this group of companies and their proven track records in
infrastructure projects QC is well positioned to deliver on any P3
project which may come along in the future.

accDo /DI 30-0-¢ I°GJo¢ ABJe D*/LLLCoC




INTA® bBNLA*NAAN“D ARCdANCP oL

SPPSeC_ob d<>AN™L <L PP*Co AoAS brasbNe
SoD>rNTe/LHLC PP AAJLDNE oCT™ 100 o¢ AP/
DTN US®IM® bNLARLN D AoAC oa‘dN*M*oc
ASbo%*o LRLIbPdC d%*°dN*Lo D*™LNANcno ¢
bNLAPND><o 5 ACb T ®\D>d“Hd 0a 2 oac<Pr*Lo.

SPPC P dI>AN™L 0 *Lo DNTACDPLD>®/LIL o
Pl o PO dAS AcHA <*°dN*LJ*LNT, PP<doc <*'o™L
oac?co AINRC AMLo<Ke PSLC PPeC 5 dd>AN™U
/oL Po b P>®rLLC

PPeC o dI>AN™L AcnSbNsbn L D®ILI® oa 2T
A ODNC J>ANo <o dAR bIasNeg<
DYTAS Na Dot LC NN®ILCH>a™L <P C> o
Lo PaPY®IPNRMC DoyD>e >IC Pa DLeNJS Sbose
P APCUSSLMUC <SaP>N*NE DTS I>ca\*LC.

Hotel and Conference Centre Development

QC and QIA have been exploring the possibility of developing a new
100 room hotel and conference centre on Inuit Owned Lands along
Igaluit’s Federal Road to expand hospitality and meeting options in
Nunavut’s capital.

QC initially considered the land across from Northmart along Queen
Elizabeth Il Way, but lot size and municipal infrastructure constraints
meant that QC needed to look for alternatives.

QC partnered with Nunavut Construction Corporation (NCC) and
Creva Group to develop the hotel’s initial construction design and
budget as well as provide financial models for the hotel’s operations.
In addition, a number of other businesses and organizations were
contacted for ideas and support for the project.

Working in this way has given QC the opportunity
to review a number of options for management and

Celebrating 30 lYears of Operation
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operation, as well as possible options for energy savings through
building design and the use of renewable energy sources. These
options will reduce the long term operating costs of the hotel.
Potential hotel operators are currently being considered. Financing
options are still under review. The goal is to have everything in place
to start building the new hotel in 2015.
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Qikigtaaluk Corporation has four active, wholly owned subsidiaries:
Baffin Gas Limited, Qikigtaaluk Information Technology Corporation,

Qikigtani Industry Ltd., and Qikigtaaluk Properties Inc. ..
Baffin Gas Limited (BGL)

BGL operates a number of different businesses in Igaluit, with the two
largest being the Baffin Gas Bar and Baffin Deli and Coffee Shop. These
businesses have proven to be very successful and offer a wide range
of goods and services, from providing fuel for vehicles to catering
functions around the city.

Baffin Gas Bar is one of only two locations in Iqaluit where Lotto 6/49
online lottery and scratch tickets can be purchased. In addition, BGL
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also offers limited financial services to Iqaluit residents through its
ATMs, which are located in five separate businesses throughout the city.

BGL will soon implement a new inventory management system
that will allow real time tracking of inventory at all of its locations
(including outlets, warehouses and head office), allowing for the
smooth flow of inventory from receiving to sales and helping to
ensure that customers have access to their favourite products.

Baffin Deli and Coffee Shop has expanded its menu selection with an
increased emphasis on freshly prepared meals. This direction was
led by the Deli’s new head chef, who has also significantly increased
the Deli’s share of the local catering market. Rave reviews typically
follow one of the Deli’s catered events as a result of his amazing food
presentation and attention to detail.

Celebrating 30 Years of Operation
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At financial year end, BGL was considering a new retail outlet in
Igaluit’s Plateau subdivision. In addition, an electronics store, located
in the Parnaivik building, is well along in the planning process and will
open early in the new fiscal year. This store will sell computers and
electronics, as well as software and computer components at very
competitive prices.

In 2013, QC hired a Director of Sales and Marketing who oversees
the management and operations of these businesses, in addition to
actively bidding on supply contracts. Having a dedicated financial
officer on board has also helped the company to improve its bottom
line.

Baffin Gas Bar is one of the first places Inuit youth in Igaluit can find a
job while they are still in school. It is often their first exposure to the
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workforce, and the values and skills learned on the job are carried
over into their future careers.

BGL is fortunate that one such young person has stayed with the
company for nine years and is now being trained for management.
In September, BGL began the employee on a retail management
program that includes sections on ordering, scheduling/time
management, and office procedures.

BGL is proud of its contribution and changes in the past year.

For example, holding regular team meetings that have made the
employees feel like they are part of a team and thereby improving
customer service. 2014-15 is sure to be a year full of good things for
this company!
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QITC

Qikiqtaaluk Information
Technology Corporation (QITC)

QITC is a “one-stop shop” for information technology services

and products in Iqaluit. It specializes in designing and supporting
corporate networks, application hosting, computer repairs, and
24-hour help desk and on-site technical support. With launching new
services and conducting an internal review, QITC has been extremely
busy over the past year.
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The QITC Wireless Data Link Project, conducted in 2013-2014,
involved a review of technology aimed at significantly reducing costs
for QITC and its clients. It improved data transfer efficiency and speed
between the Igluvut and Parnaivik buildings.

QITC underwent an internal review of the future potential for the
company and an examination of the job descriptions for the three
technical positions, including position titles and skill requirements.

Iristel Inc. is the largest Voice Over Internet Protocol (VOIP) company
in Canada, providing services in every province and territory. During
the year, QITC reached an agreement with Iristel Inc. to act as the
sole agent for new VOIP and 3G cellular phone services in Iqaluit.
QITC staff received training on how to support these services and
infrastructure. VOIP services were officially launched in August and 3G
cellular service in November 2013.
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The 3G launch was a huge success, with an estimated 300 to 400
people attending the festivities and signing up for service. The event
included a live ICE-FM radio broadcast during the day. It had a true
party atmosphere, with various games and activities. Igaluit now has
access to smartphones, including Apple’s popular iPhone and the
Samsung Galaxy.

QITC plans to relocate its storefront in order to provide better
customer access and increase visibility to the public in June 2014.
This move supports QITC’s overall goal of becoming more competitive
in the Iqaluit and Nunavut IT marketplace and offering quality
services and goods at affordable prices.
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Qikigtani Industry

Qikiqtani Industry Ltd. (QIL)

QC established Qikigtaaluk Logistics (QL) in 2006 to manage its
environmental remediation projects.

In 2013-14, QL went through a process of corporate restructuring to
sharpen its focus and activities in the Qikigtani region. The company’s
name was changed to Qikigtani Industry Limited (QIL) to reflect more
accurately the capacity that exists in the company to provide services
for industrial projects in the Canadian arctic. It is particularly focused
on the mining, and oil and gas sectors.

Celebrating 30 Years of Operation
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QIL is now the largest Inuit owned supplier of labour and services

to the mining, environmental and construction sectors, municipal
organizations, crown corporations and government departments in
Nunavut. QIL services include everything from camp construction and
operation to the provision of human resources, security services and
logistical support. QIL has agreements with a number of organizations
to provide these services on an “as needed” basis.

Work is often coordinated with Qikigtaaluk Environmental Inc. (QE)
for environmental assessment and waste management projects. For
example, in 2013-14 QIL helped QE to address seven commercial and
residential diesel spill clean ups.

QIL is one of the leading sources of training for beneficiaries in the
Qikigtani region, with the Cape Dyer remediation project driving
the need for many of the training courses. For the past three years,
QIL coordinated the cleanup of the former DEW Line site, close to
Qikigtarjuaq, on behalf of Defence Construction Canada.
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This project, which ended in September 2013, involved excavating
and disposing of over 700 cubic metres of contaminated soil and
treating hydrocarboncontaminated soil by land farming. It also
included reshaping almost 300,000 square metres of land, and the
decontamination, demolition and disposal of seven buildings.

After the heavy equipment used at Cape Dyer was appraised in
August, QIL returned some of it to Iqaluit to support other projects,
while the majority of the equipment was shipped south for auction.

QIL employs eight full time staff in Iqaluit to coordinate and create
opportunities for beneficiaries at large scale industrial projects. Currently
over 200 are employed with QIL on Baffinland’s Mary River Project.

Industrial and commercial needs are constantly changing in Nunavut.
Adaptable in its approach, QIL will pursue activities and projects in
which the skills of Nunavummiut and the use of QIL equipment can
be maximized, while ensuring the health and preservation of the
environment in Nunavut.
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Qikiqtaaluk Properties Inc.

The mission of Qikigtaaluk Properties Inc. (QPI) is to provide safe,
secure, functional and attractive accommodation for its tenants
through a range of residential, commercial and industrial leasing
opportunities.

QPI holds, manages and maintains commercial property and provides
property management services for QC’s 21 residential units. The
company owns and is responsible for approximately $50.5 million
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in property in Iqaluit. It also acts as an internal expert for the other
companies in the QC group, offering them ongoing advice and
support on their own properties.

During the year, QPI worked closely with QC’s project management
division on the Federal Road hotel and conference centre
development project in Iqaluit and the development of Inuit Owned
Lands. It held consultation sessions and provided input and advice
during the planning process. QPI looks forward to the successful
completion of this project.

Land assembly continued to be a priority during 2013 for the Mivvik
Street commercial building project. Sufficient land parcels have now
been acquired to start developing plans for this new building, with
construction expected to start in 2015. Also in the works at year end
was the purchase of another warehouse in Igaluit and the purchase

accDo /DI 30-0-¢ I°GJo¢ ABJe D*/LLLCoC




<SadNPyDyea seDNC CAIML oCSe A5 I NabDo<d®do
2015-Jc®<E, <o Acndn DU EUodC Pabbena s <5GJL
AACNNEDd o DASIM T DLALT®ING PS5 ASboo <o

o DA®Ib T T PAADIANT /L APNTDINTE AL BT ASbOAC
0a.c<PYrLo PN SdE_ by eI ShieblST. AbYGLSTC CLbd<
spPseC 3¢ @M asdN*re Nr+LC ASdNdo*Na<.

0a.2< DH*o, 9 <Y A 2013-%JN“DHJ, ha *JAU® a o AbdC
a“cPa®/>PNND> o Na D DL <QNa € PPPoC
a“cPoDPIb®N5J 002 0a CPCHILa*L.ot <+ PNl

L5bP®eNCP> PPIT ALHDC AW <o ASbova, SPP®C_5<
alosdN*>Ne NrL NSLo€ Nadln®o® Sa <N D>DIC, N Sbiss,
LAD>Y Nbcsb, >DJ%® P, IH 5 AC b0, ha *J<I5dD>HNE NNLo€
aHa APdCoC NaPL'oC A H< oa *LC D°CP>o<io*L <aPCP>PLo™L
LcCP oo

of a commercial/residential building in the City of Iqaluit’s Plateau
subdivision.

On Nunavut Day, July 9, 2013, a monument carved to celebrate the
20th anniversary of the signing of the NLCA was unveiled in front

of the Igluvut building in Iqaluit. QPI commissioned four highly
respected carvers: Lydia Qayaq, Jacoposie Tiglik, Pootoogook
Qiatsuk, and Peter Akavak, to develop four additional carvings as part
of the building’s landscape plan.

A recent visitor to the Igluvut building made the observation that
QP! has the best maintained buildings in Iqaluit. This achievement

is the result of the hard work of QPI’s long serving maintenance and
custodial staff. In anticipation of future growth in both the number
and size of properties in QPI’s portfolio, additional staff were hired in
2013 so that the company’s high maintenance standards and quick
response times can be upheld.
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QP! hired a consultant during the year to review the company’s
business practices and recommend ways in which overall operations
could be improved. Many of the recommendations have been
implemented. Those still outstanding have been built into the 2014-15
business plan. These include automating the company’s work order
process, and hiring a property maintenance supervisor to manage the
maintenance of QPI’s properties.

QPI will continue to focus on managing the properties in its care
efficiently, meeting tenant needs promptly, and supporting employees
so that they continue to feel valued and take pride in their work.
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Qikiqtaaluk Corporation

Toll Free: 1-888-979-4047
Phone: (867) 979-8400
Fax: (867) 979-8433

Email: info@qcorp.ca
Website: www.qcorp.ca

Mailing Address:

201-922 Niaqunngusiaq Road
PO Box 1228

Igaluit, Nunavut, Canada
XOA oHo
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